David Norkett
1528 Little Falls Dr ( Concord, NC 28025 ( 704-519-8447 ( dnorkett@windstream.net
David Norkett


Profile 

Motivated, personable business professional with a successful 29-year track record of transportation and logistics experience. Diplomatic and tactful with professionals and non-professionals at all levels. Accustomed to handling sensitive, confidential records. Demonstrated history of producing accurate, timely reports. 

Flexible and versatile – able to maintain a sense of humor under pressure. Poised and competent with demonstrated ability to easily transcend cultural differences. Thrive in deadline-driven environments. Excellent team-building skills.

Skills Summary 

	· Extensive knowledge of Freight Forwarding, Logistics and Transportation Management
· Proven ability to increase productivity through positive motivation and efficient problem solving 

· Development of teams/individuals for future leadership opportunities
· P & L Management, Budgeting and Forecasting, Negotiation of carrier and vendor contracts.



Professional Experience 

SAFE EXPRESS


GENERAL MANAGER



2015 – 2017

· Direct report to owner of company
· Managed daily operation which consisted of 65 employees and 35 contractors
· Primary contact for all corporate accounts
· Implemented policy and procedures which reduced claims, in addition to expanding benefits to improve employee satisfaction and retention
· Full management of Human Resources and Compliance
gROUP tRANSPORTATION sERVICES


REGIONAL BUSINESS DEVELOPMENT

 2013-2014

· Responsible for new business development - surface transportation solutions in NC and SC

· Account maintenance of existing clients
· Expansion of market visibility through creation of partnership agreements with local Chambers of Commerce 

Concert Group logistics


DISTRICT MANAGER



2011 – 2013
· Developed and implemented business plan for start up operation – Charlotte
· Hiring of all operations and sales staff
· Carrier contract negotiations 

· Budgeting and P&L responsibilities
Kerry Rockford Enterprises – dba Pilot freight services 

GENERAL MANAGER



2009 – 2011
· Full management and P&L responsibilities for Charlotte, Greenville, Atlanta, Raleigh, Nashville and Cincinnati
· Development of procedures and processes that led to record revenues in 2010 of $44 million with growth of 49% year over year from 2009 - 2010 
Director of Sales and Operations

2008 – 2009
· Developed and implemented sales training programs for various product lines
· Restructuring of operational procedures in 5 state region resulting in double-digit profit margin gains
Regional manager



2002 – 2008
·  Budgeting and P & L responsibilities for Atlanta, Charlotte, and Norfolk
·  Full restructuring of Atlanta operations to maximize efficiencies

·  Rebuilding of entire Atlanta sales staff in 2007
·  Achieved the first $1 million net profit year in Charlotte’s history

·  Charlotte awarded the Best Operating Station in the Pilot system (65 offices) at National Sales Meeting

PROJECT MANAGER




2000 – 2001
· Completed the restructuring of Raleigh and Greenville operations
· Assessment of Atlanta and Nashville operations and development of plans for implementation of best practices
District Manager - Charlotte



1991 – 1999
· Responsible for building operations and sales teams 10 months after Kerry Rockford’s acquisition from Pilot Corporate
· Development of internal owner/operator program for local cartage coverage
· Budgeting and P & L Responsibilities

Organizations – Training   ______________________________________________________________
· Vistage International  2007 – 2011  www.vistage.com
· Pilot’s Advanced Sales Training – L. T. Consultants
· Pilot’s Advanced International Sales Training
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