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petebradburn54@gmail.com    https://www.linkedin.com/in/pete-bradburn-2288b38/


Global Logistics Manager
20+ years of success driving cross-functional collaboration in complex environments
Dynamic, highly accomplished logistics leader with expertise in modeling & forecasting, supply chain management, and cost controls. Proven ability to improve processes and optimize efficiencies at all organizational levels. Personable and charismatic manager with the interpersonal skills necessary to build strong partnerships with key decision makers on a global scale.
Areas of Expertise
	Key Account Management
	IT Support

	Shipping, Receiving & Warehousing
	Staff Training/Mentoring

	Human Resource Management
	Inventory Control/Loss Prevention

	New Business Startup in U.S., Asia, and Europe
	Customer Service


Professional Experience
 
Schneider Electric, Charleston, SC
North American Logistics Manager, 2008 - 2017
Owned each step of the global roll-out of Oracle Transportation Management (OTM) system in all distribution centers, including support and training to the OTM user community. Discovered, developed, and implemented process improvements that increased the efficiency of OTM processes throughout the Schneider Electric supply chain. Collaborated with cross-functional teams to ensure the successful completion and implementation of ambitious projects.
Responsible for proper management and distribution of $20M annual freight spend for all modes of transportation.
Guided implementation of OTM in 5 new distribution centers worldwide.
Created detailed work instructions for all set-up and day-to-day transactional activity within OTM, including bulk planning, load tendering, rate inquiries, event management, and reporting.
Ensured the delivery of dedicated functional support for all OTM users across the Schneider Electric network.
 
Schneider Electric, Charleston, SC
Logistics Project Manager, 2008 - 2017
Managed and delivered key logistics enhancement projects for Schneider Electric with direct oversight over each step of the project life cycle. Continually identified and delivered process improvements that significantly impacted the bottom line of various high-volume global business units.
Successfully implemented a new global Web-based battery returns solution in conjunction with UPS with a $230K cost savings in 2016.
Shut down 3PL provider in Toronto and implemented new Canada Trade Direct fulfillment strategy to service Schneider Electric's entire Canadian customer base from origin Harrisburg, PA. Achieved 2016 cost savings of $5 million.
Improved timeliness and accuracy of freight quotes by installing a new freight quote resource for Schneider Electric 's Order Management Team.
Analyzed damaged freight costs and spearheaded the initiative to increase investment in high-quality packaging for high-claims freight. Investment paid off in reduced freight claims and increased customer satisfaction. 2016 cost avoidance projection: $125K.
Implemented new freight claims processing and management tool for Schneider Electric's North American business during Q3 of 2016 with real savings of $266K.
[bookmark: _GoBack]Led multiple Kaizen projects for critical customer-facing initiatives, such as freight quotes, customer returns (reverse logistics), and simplifying complex deliveries.
 
Schneider Electric, Charleston, SC
Transportation Program Manager, 2008 - 2017
Managed Schneider Electric's full transportation life cycle, including carrier management, transportation procurement, transportation planning & execution, freight audit & payment, freight claims, etc.
Managed and maintained warehouse shipping & manifesting system (Precision Software) that maintains carrier profiles & tracking info, generates bills of lading, pallet labels, outbound XML carrier messages, and export documents.
Handled all carrier service and performance-related issues and inquiries for all modes of transport, both domestic and international.
Facilitated carrier pick-ups for refused or mis-delivered freight, expedited shipment requests, and all correspondence between carriers and Schneider Electric Order Management team.
Implemented Hazmat/Dangerous Goods training program for all North American operations.
 
ACME Distribution, Charleston, SC
Assistant Division Manager, 2002 - 2008
Owned daily operations of distribution center with oversight over 12 direct reports and 60 personnel. Negotiated contracts with all carriers, made selections based on quality/price ratios, and ensured compliance with all regulations and policies.
As trainer for new network of U.S. distribution centers, assisted with start-up process for four new distribution centers and trained employees on systems, shipping & receiving procedures, inventory control, and related functions.
Established and personally maintained a network of carriers.
Implemented and managed a new process for shipping dry ocean containers worldwide via steamship lines.
Education
 
Master's Degree in Theological Studies, December 2001
Beeson Divinity School, Birmingham, AL
 
Bachelor of Arts, History, June 1995
University of Georgia, Athens, GA
Technical Proficiencies
	Software
	Microsoft Office (Word, Excel, Access, PowerPoint, Outlook), Lotus Notes, Oracle Applications 11i (E-Business Suite), Oracle Transportation Management (OTM), Oracle Warehouse Management (WMS), Salesforce
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